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3000 Teachers 
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promoter 
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digital 
platform

260 Networks 
sessions, 
each session 
is about 4’5 
hours
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William Utermohlen
1933 - 2007
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William Utermohlen (1933-2007)  
was an American painter 

established in London and 
specialized in portraiture

https://onartandaesthetics.com/2018/09/06/colourful-conversation-pieces-to-dramatic-self-portraits-under-alzheimers-the-life-of-william-utermohlen/


William Utermohlen

1967

Self Portrait (1967) 



Conversation pieces 
Hoxton Studio
Ginny Button,  William Utermohlen, 1989 
oil on canvas 1680x835mm



Conversation pieces
Maida Vale, 
William Utermohlen, 1990, 
oil on canvas, 74 x 88 cm



Conversation pieces
W.9., 
William Utermohlen, 1990, 
oil on canvas, 120 x 120 cm



Snow, 
William Utermohlen, 1990-1, 
oil on canvas, 193 x 241 cm
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In 1995 William Utermohlen was 
diagnosed with Alzheimer’s disease.

From that moment he decided to 
paint at least one self-portrait every 
year. 



1995

Blue Skies (1995) – Oil on 
canvas – 152 x 122 cm





Today his self-portraits are used as case 
studies in all psychiatric universities in the 
USA. 
We're born with a brain, but the mind is a 
construction. We cannot understand the 
mind of studying a brain. 
Consider that Art is the most complex ability 
for the human mind.



Red (1996) – Mixed Media 
on Paper – 46.5 x 33 cm

1996



Self Portraits, 
Charcoal on 
paper, (1996)

1996



In the Studio (1996) – 
Mixed media on paper – 
45.5 x 32.5 cm

1996



Self Portrait with Saw 
(1997) – 35.5 x 35.5 cm

1997



1997

William Utermohlen



1997

Green (1997) – Oil on 
canvas – 35.5 x 35.5 cm



Self Portrait (with Easel) 
(1998) – Oil on canvas

1998



Self Portrait (with Easel) 
(1998) – Oil on canvas

1998



Erased Self Portrait – 
1999 – Oil on canvas – 

45.5 x 35.5 cm

1999



Head I (2000) – Pencil on 
paper – 40.5 x 33 cm

2000



Shortly before completely losing his 
ability to paint, he explained that 
his self-portraits had no depth and 
he also realized there were some 
mistakes.

However, he also acknowledged 
that he had no idea how to correct 
or improve them.



1. He had evidence of the errors he 
made in his self-portraits, related to 
his purpose, his “why”



1. He had evidence of the errors he 
made in his self-portraits, related to 
his purpose, his “why”

2. He couldn’t make a judgment about 
what was wrong, what needed to be 
fixed. He lost the success criteria.



1. He had evidence of the errors he 
made in his self-portraits, related to 
his purpose, his “why”

2. He couldn’t make a judgment about 
what was wrong, what needed to be 
fixed. He lost the success criteria.

3. He couldn’t make a decision about 
how to fix it. He couldn’t find the next 
step.



1. Own the purpose. Have evidence.

2. Know the success criteria. Make  
judgments.

3. Make a decision. Take the next step.



Unlearning process

1. He had evidence while maintaining 
the purpose

2. He lost his capacity to make 
judgments

3. He lost his decision making ability



If unlearning means 
losing that... 



If unlearning means 
losing that... 

...then learning 
means gaining it



1. Have purpose and evidence

2. Make judgments based on success 
criteria

3. Make a decision and self-manage to 
the next step

Learning process



1. Purpose drives us to  evidence

2. Success criteria drive us to 
judgments

3. Taking a decision drives us to the 
next step

Assessment process



1. From purpose to evidence

2. From success criteria to judgments

3. From decision-making to the next 
step

So, assessment is... 

...learning
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A story about unlearning

A frame about learning, UDL

Spiral of inquiry, learning and 
assessment frame



1. Can you name TWO adults in
this setting who believe you will be 
a success in life? 

2. What are you learning and Why is 
this important?

3. How is it going?

 4. What are your next steps?

4 Key Questions for students
Spiral of Inquiry 

Halbert & Halbert
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this important?

3. How is it  going?

 4. What are your next steps?

Emotions, feeling of belonging

Shared Objectives , shared 
purpose
Why we do this?
Why is it relevant? 
Why we should learn it?

Shared success criteria 

1. Can you name TWO adults in
this setting who believe you will be a 
success in life? 

4 Key Questions for students
Spiral of Inquiry 
Kaser & Halbert



2. What are you learning and Why is 
this important?

3. How is it going?

 4. What are your next steps?

Emotions, feeling of belonging

Shared Objectives , shared 
purpose
Why we do this?
Why is it relevant? 
Why we should learn it?

Shared performance and 
success criteria 

Selfregulation

1. Can you name TWO adults in
this setting who believe you will be a 
success in life? 

4 Key Questions for students
Spiral of Inquiry 
Kaser & Halbert



2. What are you learning and Why is 
this important?

3. How is it going?

 4. What are your next steps?

4 Key Questions for students
Spiral of Inquiry 
Kaser & Halbert

Emotions, feeling of belonging

Shared Objectives , shared 
purpose
Why we do this?
Why is it relevant? 
Why we should learn it?

Selfregulation

“Assessment for Learning” 
Neus Sanmartí/Jaume Jorba

Shared accomplishment
 and success criteria 

1. Can you name TWO adults in
this setting who believe you will be 
a success in life? 





Armand Pierre Fernández, Long term 
parquing, 1982.



Armand Pierre Fernández, Long term 
parquing, 1982.

Separated subjects, 
unconnected disciplines, and 
lessons that do not drive us 
anywhere.



3



1

2

3

A story about unlearning

A frame about learning, UDL

Spiral of inquiry, learning and 
assessment



What we think

What we feel What we do 



What we think
IDEAS & 

KNOWLEDGE

What we feel 
EMOTIONS

What we do 
BEHAVIOR
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What we think
IDEAS & KNOWLEDGE

JUDGMENT
Based on success criteria

What we feel 
EMOTIONS & FEELINGS

PURPOSE
To own the objectives

What we do 
BEHAVIOR &OPTIONS

DECISION
Take an action



What we think
IDEAS & KNOWLEDGE

JUDGMENT
Based on success criteria

REFLECTION

What we feel 
EMOTIONS & FEELINGS

PURPOSE
To own the objectives

ENGAGEMENT

What we do 
BEHAVIOR &OPTIONS

DECISION
Take an action

SELF-MANAGEMENT



“From Ah! To Haha!”, by Indulekha 
Aravind , November 8, 2014

Ramji Raghavan, Agastya Foundation

https://www.business-standard.com/author/search/keyword/indulekha-aravind
https://www.business-standard.com/author/search/keyword/indulekha-aravind


Tandem 
7 Learning Principles on a bike

https://www.youtube.com/watch?v=dfOmRYFcHFk

https://www.youtube.com/watch?v=dfOmRYFcHFk
https://www.youtube.com/watch?v=dfOmRYFcHFk
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CAST.ORG
http://udlguidelines.cast.org/?utm_m
edium=web&utm_campagin=none&ut
m_source=cast-home

http://udlguidelines.cast.org/?utm_medium=web&utm_campagin=none&utm_source=cast-home
http://udlguidelines.cast.org/?utm_medium=web&utm_campagin=none&utm_source=cast-home
http://udlguidelines.cast.org/?utm_medium=web&utm_campagin=none&utm_source=cast-home


CAST.ORG
http://udlguidelines.cast.org/?utm_m
edium=web&utm_campagin=none&ut
m_source=cast-home

http://udlguidelines.cast.org/?utm_medium=web&utm_campagin=none&utm_source=cast-home
http://udlguidelines.cast.org/?utm_medium=web&utm_campagin=none&utm_source=cast-home
http://udlguidelines.cast.org/?utm_medium=web&utm_campagin=none&utm_source=cast-home


A thinking scaffolding for networks, teachers teams, 
individual teachers, at the classroom level and at the 
student level.



Begonya



Begonya

Victoria
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Begonya

Victoria

Mercè



"Teachers are explicitly designers of 
learning, not deliverers of it."

Human Scale at Scale, Tom Beresford, p.27



Begonya
  @Begonya

Victoria
 @Vibanez60

Mercè
@mercemasiferrer

Two years of “Networks for change”

https://twitter.com/begonya?lang=ca
https://twitter.com/Vibanez60?lang=ca
https://twitter.com/mercemasiferrer?lang=ca
https://www.youtube.com/watch?v=RofLlqUSkCQ


Thank you so much!

Begonya Victoria Mercè



Begonya Folch  -  @Begonya

Victoria Ibáñez  -  @Vibanez60

Mercè Mas  -  @mercemasiferrer

Education Consortium of Barcelona    
@Consorciedubcn

Xarxes per al canvi - #Xarxesperalcanvi

NOIIE Symposium, Vancouver, May, 2019
@noiie_bc

https://twitter.com/begonya?lang=ca
https://twitter.com/Vibanez60?lang=ca
https://twitter.com/mercemasiferrer?lang=ca
https://twitter.com/consorciedubcn?lang=ca
https://twitter.com/search?q=%23xarxesperalcanvi&src=typd&lang=ca
https://twitter.com/noiie_bc?lang=ca


Bonus Track



https://onartandaesthetics.com/2018/09/0
6/colourful-conversation-pieces-to-dramati
c-self-portraits-under-alzheimers-the-life-of
-william-utermohlen/

CAST.ORG
http://udlguidelines.cast.or
g/?utm_medium=web&ut
m_campagin=none&utm_
source=cast-home

https://www.youtube.com/wat
ch?v=dfOmRYFcHFk

The Golden Cercle, 
Simon Sinek
https://www.ted.com
/talks/simon_sinek_
how_great_leaders
_inspire_action

“Assessment for Learning” 
Neus Sanmartí, nov., 2010

http://xtec.gencat.cat/web/.content/alfres
co/d/d/workspace/SpacesStore/0024/fc5
3024f-626e-423b-877a-932148c56075/aval

uar_per_aprendre.pdf

UDL Frame

William Utermohlen

Credits
Video “Tandem”
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Xarxes per al canvi

Barcelona, CCCB Conference 
November, 6th 2017



Xarxes per al canvi

Barcelona, UOC University, 
November, 7th 2017



Xarxes per al canvi

Barcelona, L’Univers School, 
November, 6th 2017



Red digital 

#TransformacióEducativa

http://transformacioeducativa.cat

http://transformacioeducativa.cat




















































Spiral of Inquiry
and

Critical Friends protocol















Thank you so much!


