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‘Curiosity is the cure for boredom. There is no cure 
for curiosity’  -Dorothy Parker 

Today is about connecting, sharing and learning 
from colleagues across the NT, NSW and British 
Columbia.

We ask you to be curious about how the Spirals of 
Inquiry approach is opening up new possibilities for 
our learners to engage, grow and achieve.

Today, our schools and colleagues will share their 
stories of school and system improvement through 
their courageous, connected actions. 

Welcome to the Network 
of Inquiry and Innovation 
NT Symposium

 We are committed to a strong public education system that ensures equity and gives every 
child the opportunity to engage, grow and achieve. (Education NT Strategy 2018-2022)



7.45 - 8.00am 
Registration, tea and coffee

8.00 – 8.30am 
Housekeeping and Welcome – 

Jackie Roberts. Acknowledgement 
of Country by Wagaman Primary 

Students
  

8.30 – 9.30am 
Linda Kaiser & Judy Halbert. The 

power of Spirals of Inquiry and 
Collaborative Professionalism

9.30 – 9.40am 
Reflection

Agenda for Network of Inquiry and Innovation 
NT Symposium – 6th August 2019

Networks of Inquiry and Indigenous Education and the 
Aboriginal Enhancement Schools Network

Judy Halbert and Linda Kaser 
have the privilege of leading the 
Networks of Inquiry and Indigenous 
Education and the Aboriginal 
Enhancement Schools Network. 
They are deeply committed to 
achieving equity and quality for all 
learners—and to networking for 
innovation and improvement both 
in Canada and internationally. To 
that end, they served as Canadian 
representatives to the OECD 
international research program on 
Innovative Learning Environments. 
They are also working with 
partners in Australia, New Zealand 
and England to grow the Networks 
internationally.

Linda and Judy have served as principals, district leaders, 
and policy advisors with British Columbia’s Ministry 
of Education in the areas of district improvement, rural 
education, literacy and Indigenous education.

They are the co-authors of The Spiral Playbook (2017), 
System Transformation for Equity and Quality (2016), 
Spirals of Inquiry (2013),  Leadership Mindsets: Innovation 
and Learning in the Transformation of Schools (2009) and 
with Helen Timperley, A Framework for Transforming 
Learning in Schools: Innovation and the Spiral of Inquiry 
(2014).



9.40 – 10.25am 
Wagaman Primary School 

(Dane Russell, Leslie Colling, Irene Vavlas, 
Teneale Ahmat, Mario Mairou)

10.25 – 10.55am 
Morning tea

10.55 – 11.40am 
Dripstone Middle School 

(Shan Truter, Petros Gerakios, Terry 
Atsas, Adarsh Charan, Emma Fisher)

11.40 – 11.50am 
Reflection

11.50 – 12.35pm 
Nemarluk School 

(Virg Hughes, Alicia Long, Amanda Philp, 
Ebony Conforti, Tonia Niven)

12.35 – 12.45pm 
Reflection 

12.45 – 1.15pm 
Lunch

Growth Mindset - moving beyond the words. 

By scanning our Middle Years learners we became 
curious that students believed success was measured 
through achievement grades and scores.

The focus became shifting the mindset of our 
learners intentional teaching of ‘Growth Mindset’ 
and the ‘Learning Pit.’ This has helped ALL students 
develop a belief that they can learn, and what learning 
dispositions they require to become successful 
learners.

Building Professional Collaboration

Nemarluk’s Spiral of Inquiry journey began through 
a scan with the Spirals Team of how we could use 
this process in our context as obtaining student 
voice was difficult with our student cohort. We 
talked about using the Spirals of Inquiry across 
the school in various ways with the whole school, 
specific teams and in the classroom. After the initial 
work and professional learning we became curious 
about if Spirals of Inquiry would facilitate connecting 
a large and diverse staff to collaborate with the 
implementation of the school’s improvement plan. 
At the classroom level, teachers asked if the same 
process could help unpack problems of practice.  
Teams were struggling to capture the voice of all staff 
and have used Spirals of Inquiry in all their recent 
work.

How do we build learning power?

What skills and dispositions do our students’ need 
for lifelong learning? The world is changing fast. We 
need to prepare our students for a very different 
world to the one we know.

The Wagaman Spirals of Inquiry team will share their 
inquiry into the work of Kath Murdoch, and how the 
introduction of ‘learner assets’ is enabling students 
to become mindful and effective learners. 



1.15 – 2.00pm 
Nakara Primary School 

(Erin Ranie, Elaine Rideout, Jo Green, John 
Studnicky, Joanne Butler, Mark Mangohig)

2.00 – 2.10pm 
Reflection 

2.10 – 2.55pm 
David Martin and Natalie Mansour 

– NOII NSW  

2.55– 3.40pm 
Linda Kaiser and Judy Halbert – 

Reflections on the day

Engaging learners in high impact Maths strategies. 
Nakara’s Spiral of Inquiry journey began with a curiosity for 
what was going on for our learners in the classroom around 
number strategies. Our scan began with the big question: 
“Can Nakara learners describe what they are learning in number, 
what strategies they use and why it is important to apply these 
strategies?” 

Participants at this session will hear a journey of the 
introduction of Teaching Explicit Numeracy Strategies 
(TENS). Come along with us on a journey of discovery 
highlighting the need to slow down to speed up.  

Network of Inquiry and Innovation NSW Story

The Spiral of Inquiry journey in NSW began as a group of 
four principals and our schools. We 
discovered quickly that working 
together only made us stronger.

 The use of the Spiral was conceived 
out of our own school based need 
to do something different to engage 
teachers in purposeful experiences 
that let them better understand 
their students. After reading widely 
and connecting with the seminal 
work of international researcher Dr 
Helen Timperley, fate provided us 
with the opportunity to learn about 
the Spiral of Inquiry. 

From this first opportunity of 
learning from Drs Judy Halbert 
and Linda Kaser, transformational 
innovation in practice in our schools 
was born.

We worked together with 
the aim of deepening teacher 
professional learning through inquiry, innovative practice 
and collaboration. As we tussled with the demands of ever 
increasing student learning complexity, we found our work 
was having impact beyond our expectations in our own 
schools, but also further afield. 

 During this keynote, Natalie and David will share the ups 
and downs of their inquiry journey. With more than 10 
years of collective experience using the Spiral of Inquiry, 
they will share their top 10 hints and tricks when growing 
this important work in your school. 



3.40 – 4.10pm 
Panel - Leaders Reflections 

Jackie Roberts, Erin Ranie, Virg 
Hughes, Robyn Thorpe,  Britany 
Roestenburg, Lorraine Hodgson

4.10 – 4.30pm 
Networking catchup, 

afternoon tea & close

Dinner 6.30-9.30pm   
Oaks Elan, 31 Woods Street 

Darwin, Tolmer and Wangi Room

Network of Inquiry and Innovation NT 

The Spiral of Inquiry and Innovation Network NT grew 
out of a group of leaders from very different contexts, 
being curious about how working together could bring 
about improved learning outcomes using an inquiry based 
approach. We were privileged to attend the NOII Symposium 
in Queensland to learn about the Spiral of Inquiry from 
Judy Halbert and Linda Kaser, and from a group of schools 
in QLD who had embraced this disciplined approach to 
professional inquiry to transform how educators learn and 
lead within teams. What stood out was how this work had 
real impact on student learning as it was led by school 
educators working collaboratively.  

With the assistance of an Innovation Grant in 2018, 
Dripstone Middle School, Nakara and Wagaman Primary 
Schools and Nemarluk School were able to bring Judy and 
Linda to the NT to train 5 staff from each school. each team 
started their spiral journey in a context relevant to their 
setting and learner needs.

The NOII NSW story. 

Key note speakers - Natalie Mansour and David Martin

NOII NSW was launched in August 2016. In three years 
the Network has grown from 4 schools to 163 schools, 
representing over 73,000 students. As current serving 
principals in dynamic schools, Natalie Mansour and David 
Martin will share their NOII NSW story.

Join us for an evening to share, network and celebrate with 
colleagues and delegates. 



What is the Spiral of Inquiry?

The Spiral of Inquiry assists network schools in taking an inquiry-oriented, 
evidence-based approach to learning and teaching — one that focuses on 
making the education system more equitable through the provision of high 
quality learning opportunities for all young people.

The Spiral of Inquiry has six key stages: scanning, focusing, developing a hunch, 
new professional learning, taking action and checking that a big enough difference 
has been made. At each stage in the spiral, three questions are asked: What is 
going on for our learners? How do we know? and Why does this matter?

The Spiral of Inquiry is about listening to learners and reflecting on our own 
practices as educators. The spiral image captures the nature of inquiry – a 
continuous process and not a fixed cycle. The six key stages in the framework 
help school teams take a disciplined approach to professional inquiry, but 
inevitably, the true process will be messy and you will move between the stages 
as needed. The spiral is never complete – new learning always brings about new 
questions, ways of knowing and new opportunities for our learners.

These two key resources will help your school get started and stay focused:

The Spirals of Inquiry: for equity and quality (2013) handbook offers specific 
inquiry tools, research evidence and examples from practice in BC schools. 
It presents an approachable and yet innovative framework for inquiry that is 
influencing schools and districts across BC and in other parts of the world. 
Proceeds from book sales go directly to inquiring schools. 

The Spiral Playbook (2017) is a condensed, plain language version of Spirals of 
Inquiry and tells of the work of many educators in BC and the Yukon. It is also a 
fundraiser for the Aboriginal Enhancement Schools Network. All proceeds go to 
educator leadership in developing Indigenous world views through small grants 
to schools.

http://www.noii.ca/spiral-of-inquiry/ 


